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Typically, leadership success is achieved when the exercise of leadership takes an integrative approach between the leader, the follower, and situational characteristics (Behrendt, Matz & Göritz, 2017). In light of this, it can be argued that there is no theoretical approach in and of itself that guarantees leadership success. Based on this discussion, the integration between trait theory and power-influence theory will be discussed to demonstrate how leadership effectiveness can be achieved. The trait approach theories state that leaders are equipped with exceptional intrinsic attributes which make them distinct from followers (Penney, Kelloway & O’Keefe, 2015).  Whereas, a power-influence approaches theory suggests that causativeness occurs when the leaders direct and the followers act on the direction (Tang, 019). Power-influence in this approach serves as a means to influence the behavior of followers and other significant stakeholders who integrate with the organization.
Integrating trait approach and power-influence approaches brings forth a dyadic leader-follower relationship; whereby a leader utilizes his inherent attributes to direct a task prompting followers to execute the task within the itemized purpose of the act (Hollander, 2013). The success of such a leader is assessed in this integrative approach takes precedence in the type of trait utilized r to the type of relative personal and position power the leader has and how he manages that power.  However, it should be noted that in this integrative approach, the amount of power accorded to a leader by followers depends on the individual’s traits and attributes (Tang, 2019).  Also, amount of leadership power can be based on how best on how a leader is equipped in bringing the best outcomes in a particular situation; an individual’s control over scarce resources, access to critical information or expert skill in a particular context. This argument is in alignment with Hersey-Blanchard’s leadership theory, which infers that effective leaders often alter their leadership approaches based on the followers and the particulars of an operation/task (Mwai, 2011).
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